Advisory on Analytics Strategy
Development of a Large US Enterprise
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The client, a commercial bank, sought to develop a comprehensive data
and analytics strategy to enable data-driven decision-making. The
engagement aimed to:

Define analytics roadmap and use cases through stakeholder
engagement across executive leadership, business units, and
technology teams to identify high-impact opportunities aligned with
business priorities

Design future-state data architecture encompassing current state
assessment, gap analysis, and scalable architecture design to support
advanced analytics and risk management
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Benori deployed a structured 4-phase methodology that combines
stakeholder discovery, use-case prioritization, architecture design, and
implementation road-mapping. The CRUISE framework was applied to
evaluate 15—-20 use cases across six dimensions. Technical assessments of

data sources, infrastructure, and analytics capabilities formed the
foundation for designing a five-layer future-state architecture with vendor

recommendations and gap remediation plans, culminating in an 18-36
month phased implementation roadmap.

@ > e METHODOLOGY
i—_\ %§ [l
Q /N

Data Advanced Monitoring &
Management Analytics Dashboarding

WWW.BENORI.COM



BENORI

‘» ® IMPACT

The study enabled the client to:

= Enable data-driven decision making, creating a foundation for Al/ML
and advanced analytics capabilities that accelerate innovation and
market responsiveness

= Drive operational efficiency gains through automated processes and
systematic data quality improvements, reducing operational costs by
20-30% while establishing faster time-to-insight through self-service
analytics capabilities




® SAMPLE OUTPUT

Methodology for Roadmap Development

Our 4-Phase Methodology

The methodology covers all steps from discovery to implementation roadmap

Voice of
Stakeholders

Future State
Architecture

Total Duration: 10-14 weeks for complete assessment and roadmap development
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10-15 stakeholder interviews
capturing business priorities and
pain points

Time: 2-3 weeks

Design scalable, modern
architecture with technology
recommendations

Time: 4-5 weeks

Use Case
Prioritization

Implementation
Roadmap

» Transform insights into prioritized

initiatives using CRUISE framework

+ Time: 2-3 weeks

* Phased execution plan with
detailed project plans and
governance

* Time: 2-3 weeks
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Use Cases Prioritization

Potential Use Cases

Advanced Credit Scoring
(PD/LGD/EAD Models)
These models are the engine for all lending decisions,
risk-based pricing, and capital adequacy calculations

Application Fraud Detection Model

This model serves as the first line of defense against
identity theft, income falsification, and synthetic
identities, stopping losses before they can occur

Propensity Models for Cross-Selling

These models identify which customers are most likely
to need another product, enabling targeted marketing
that increases share of wallet

Scale of projects
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Early Warning System (EWS) for
Delinquency

allows the bank to move from reactive collections to
proactive intervention, significantly reducing Non-
Performing Loans (NPLs) and credit provisions
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Risk-Based Customer Segmentation

By segmenting customers based on risk profile and
behavior (not just demographics), the bank can tailor
collection strategies, pricing, and communication

Portfolio Stress Testing and
Scenario Analysis
This is a critical regulatory requirement and a vital
strategic tool for the board. Helps in understanding how
macroeconomic shocks will impact the loan portfolio's
losses and capital

Large
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Portfolio Health and Risk
Management Dashboard
Essential "command and control” visibility over the
entire loan book. Allows tracking of key metrics like NPL
ratios, risk concentrations, and delinquency trends

Real-Time Exposure and Limit
Monitoring
This acts as key control function to monitor and manage
exposures to specific industries, geographies, or
counterparties in real-time

*

Credit Origination and Pricing Dashboard

This dashboard tracks application volumes, approval
rates, and the risk distribution of new loans. Shows how
strategy changes are impacting the front end of the
credit lifecycle
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