Assessing the Scope of Acquiring
an IVD Business in India
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® OBJECTIVE AND SCOPE

The client, a professional services firm based in the Middle East, wanted
to assess the scope of acquiring an in-vitro diagnostics firm in India for its
end client. For this, it sought Benori’s assistance in:

= @Getting a holistic view of the current market dynamics and future
potential of the IVD market in India for informed decision-making

= Understanding the competitive landscape and business models,
operations, and strategies of the top players in the market
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We undertook an extensive market study, comprising secondary and
primary research. We approached key market participants on both the
demand and supply sides and conducted in-person interviews to
understand their business models, as well as market growth and
dynamics. The competitive landscape was analyzed based on the
company’s size, number of employees, products and services, and key
customers, among other factors.
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4» ® IMPACT

The research findings enabled the end client to finalize its market entry
strategy by providing insights into:

= Market landscape of the in vitro diagnostics market in India

= Key players in the market and business models adopted by them
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® SAMPLE OUTPUT

IVD Market in India

Indian IVD market is estimated at USD X bn
The market is expected to grow an estimated 2.5x in the next X years
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MNCs products dominate tier 1 & 2 pathology and hospitals
Huge untapped potential in tier ABC cities & X areas with both MNCs & domestic players targeting
entry these areas

Geographic breakup by market size @—— —— — — — — — ]
Tier 1 Cities

(City 1, City 2, City 3, City 4.. etc.)

*  Market is mostly dominated by MNCs who
have partnerships with branded clinics,

|
Total Market: USD bn | |
r Tier 2 & 3 Cities _i | |
| {City 1, City2, City3, City 4.. etc.) |  hospitals and diagnostic chains |
| »  Domestic and foreign players are | | . !-Iospital and labs in Tier 1 cities prefer |
| expanding in these markets dus to low | imported products because of better |
penetration in these cities | quality, reliability and long-term
| *  Domestic players mostly cater to this | | relationship maintained by international |
| market through tie up with government | D[E‘fETSI . N . |
agencies and hospitals I *  People in tier 1 cities are health conscious
|* Hematalogy and Biochemistry are driving | | and have more disposable income to afford
L demand in these markets treatment in branded hospital chains and
——————————— | diagnostic labs I
* (orporate testing is an emerging trend in I
| these markets

Tier 4 & XX areas |
®  There is huge potential in these untapped markets I
= There is lack of awareness among people
= Unorganized labs are not well equipped and I
l standardized 1
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