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The client, a professional services firm based in the Middle East, wanted 
to assess the scope of acquiring an in-vitro diagnostics firm in India for its 
end client. For this, it sought Benori’s assistance in:

▪ Getting a holistic view of the current market dynamics and future 

potential of the IVD market in India for informed decision-making

▪ Understanding the competitive landscape and business models, 

operations, and strategies of the top players in the market

OBJECTIVE AND SCOPE
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We undertook an extensive market study, comprising secondary and 
primary research. We approached key market participants on both the 
demand and supply sides and conducted in-person interviews to 
understand their business models, as well as market growth and 
dynamics. The competitive landscape was analyzed based on the 
company’s size, number of employees, products and services, and key 
customers, among other factors.
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IMPACT

The research findings enabled the end client to finalize its market entry 

strategy by providing insights into:

▪ Market landscape of the in vitro diagnostics market in India

▪ Key players in the market and business models adopted by them
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SAMPLE OUTPUT

Geographic Break-up by Market Size

IVD Market in India
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