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▪The client, a Europe-based venture capital firm, 
wanted to explore sustainable agriculture options by 
assessing the potential of the Controlled Environment 
Agriculture (CEA) Genetics Seeds segment. It also 
wanted to conduct due diligence on the relevant firm 
before investment, and sought Benori’s support to:

▪Analyze CEA Seeds market trends, drivers, 
opportunities, challenges, size, and comparison to 
outdoor seeds

▪Benchmark the target firm vs. top players based on 
value chain, crop portfolio, pricing, patents, market 
share, and revenue

OBJECTIVE AND SCOPE
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We conducted extensive secondary research to understand 
the CEA seeds market to understand the major trends, 
drivers, market size, major crops and top players. We also 
conducted primary research, interviewing industry experts 
to understand the value chain, value proposition, 
partnerships, price ranges and other details, along with 
insights on market dynamics for all identified key players.

APPROACH

METHODOLOGY

Data
Modelling

Primary
Research

Secondary
Research



W W W . B E N O R I . C O M

The detailed insights helped the client in:

▪Gaining insights into the market potential and 
opportunities in the CEA seeds segment, supporting 
their focus on sustainable agriculture

▪Understanding the strengths and weakness of its target 
company in comparison to other top players in the 
market which aided them in making informed 
investment decisions

IMPACT
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SAMPLE OUTPUT

Competitive Assessment 

Market Overview
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