Identifying and Mapping
Scope 3 Emissions for
Decarbonization Strategies
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@’ OBJECTIVE AND SCOPE

The client, a UK-based advisory firm, aimed to support
its client in managing their scope 3 emissions for two
key product categories, namely Health & Wellness and
MedTech. It sought Benori’s support to:

Build a model to quantify product-level Scope 3
emissions by analyzing components at a molecular
level and aligning them with established emission
factors

ldentify decarbonization opportunities for Scope 3
emissions in the required sectors, including case
studies from industry leaders e
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APPROACH

Our approach was to analyse the products at a molecular
and component level, and find suitable proxies for materials
lacking documented emission factors. Using free and paid
databases, industry reports, articles, company websites, and
blogs, we identified the components/molecules and their
emission factors, additionally gathered information on key
decarbonization levers from multiple sources and
developed case studies from key businesses in the industry.
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]@ IMPACT

The research helped the client in:

Understanding the molecular composition of products
and their carbon emissions, to track Scope Ill emissions

|Identify decarbonization strategies and examples to
understand industry leaders' initiatives and long-term
goals for reducing carbon footprints over the next 5,
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SAMPLE OUTPUT

HealthTech - Overview

DECARBONISATION LEVERS — HEALTH AND WELLNESS CATEGORY
T

Renewable Energy Waste Management Sustainable Sourcing Empowering Supplier | Packaging Innovation Logistic

Prioritizing renewable Minimize waste Sourcing ingredients and Collaborating with Usage of bio or recyclable Optimize delivery routes
sources or those with generation and prioritize materials from suppliers to enhance materials for packaging and explore low-emission
minimal environmental recycling environmentally sustainability practices and transportation options
impact responsible suppliers promote ethical sourcing such as e-mobility
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MedTech - Overview

DECARBONISATION LEVERS — MEDTECH

Lifecycle Assessment Green Procurement Renewable Energy Sources Material Selection and Waste
Management
Conducting comprehensive life cycle Green procurement involves choosing Switching to renewable energy sources Choosing environmentally friendly
assessments (LCA) helps MedTech firms suppliers dedicated to ESG and and greener transportation methods can materials with minimal carbon footprints

mitigate environmental impacts environmental sustainability. To enhance help firms cut carbon emissions by half, and recyclability is aimed at decreasing
throughout their products’ lifecycles, it, MedTech companies conduct while also promoting sustainability carbon emissions. Companies launch
guiding improvements in efficiency, assessments, reevaluate selection throughout their supply chain. takeback programs for packaging and
waste reduction, and sustainability, criteria, and consider benefits like products, allowing for reprocessing or
potentially leading to cost savings and educed carbon emissions frem choosing recycling parts, thereby facilitating a
increased profitability. local suppliers. transition towards a circular economy.
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FOR MORE INSIGHTS!
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