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The client, a provider of digital transformation solutions 
for financial enterprises, wanted to understand the 
business model of one of its competitors, a US-based 
global fintech company which is a leading digital 
solutions provider in the BFSI sector.

The objective of the study was to capture strategic 
information such as funding details, product portfolio, 
pricing strategies and licensing models which would 
enable the client to gain competitive advantage in the 
market.

OBJECTIVE AND SCOPE
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We started by conducting extensive secondary research to 
get the desired information. We then reached out to 
stakeholders at various companies including the 
competitor's partner firms across locations to fill 
information gaps. A triangulation approach was also used to 
deduce some of the insights as the information was not 
readily available.
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The detailed analysis and profiling helped the client in:

▪ Learning best practices and use them to improve its 
existing processes and overcome challenges 

▪ Increasing sales through better client acquisitions

IMPACT
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SAMPLE OUTPUT

Organisational Structure

Location Analysis
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