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The client, a consulting firm, was working with a Middle 
Eastern ministry (the end client) which was looking to 
understand the challenges faced by the F&B sector. It 
wanted to benchmark the best practices for food truck 
operations, and sought Benori’s support to:

▪ Identify and study laws and regulations governing food 
truck businesses in selected city councils across four 
countries 

▪Analyse rules and regulations for food truck business 
expansion, scalability of operations, and mobility 
across locations

OBJECTIVE AND SCOPE
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We conducted secondary research to identify and shortlist 
countries with existing food truck business regulations and 
selected one city council from each country based on 
various parameters. The selected locations were then 
benchmarked on the potential of mobility of food trucks, 
zones to establish operations, and best practices for 
expansion and scaling up operations.
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The research helped the client in:

▪Assessing laws and regulations for facilitating the 
mobility of food trucks 

▪ Identifying ideal operating locations, as well as 
business expansion and scaling opportunities

IMPACT



W W W . B E N O R I . C O M

SAMPLE OUTPUT

Summary Slide

Country Profile 
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