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@’ OBJECTIVE AND SCOPE

The client, a consulting firm, was working with a Middle
Eastern ministry (the end client) which was looking to
understand the challenges faced by the F&B sector. It
wanted to benchmark the best practices for food truck
operations, and sought Benori’s support to:

|ldentify and study laws and regulations governing food
truck businesses in selected city councils across four
countries

Analyse rules and regulations for food truck business
expansion, scalability of operations, and mobility
across locations |
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APPROACH

We conducted secondary research to identify and shortlist
countries with existing food truck business regulations and
selected one city council from each country based on
various parameters. The selected locations were then
benchmarked on the potential of mobility of food trucks,
zones to establish operations, and best practices for
expansion and scaling up operations.
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]@*@ IMPACT

The research helped the client in:

Assessing laws and regulations for facilitating the
mobility of food trucks

Identifying ideal operating locations, as well as
business expansion and scaling opportunities
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Executive Summary: Food Truck Operations & Horizontal Expansion: XX

Registration + Horicontal
Expansion |[[==]

Spot Reservation &
Motbulity

SAMPLE OUTPUT

Country Profile

Optimal Utilization of

P te O .
el fturs Resources through

Through Food Trucks

Implementation /

Mablle food vehicles are required to have » moblle food business license
from local city councll to conduct business at permitted focations
Mandatary inspection for the fultliiment of food satety regulations by
tha Council's Enviranmantal Health Office prior to issuing » fond licanse
For roadside vending, » roadside vending permit is raquired

@) Mabite food vehicles can further opt for yourmet food truck spproval
under Brisbane food Truck tnitiative te get rights of cperation at certain
(=) ndditionnl sites

Horizontal Expansion: A yaparate food business license Is required for
additional food trucks slong with the mandatory inapections and
approvaly

All food trucks need to sbide by the purking regulations and pay the parking
fous if upplicutile mobility

mare than one truck in the
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Scope of Expansion to
Reward Success

The Brisbane mobile food truck Industry offers o wide range of high-quality
food options, supports locul busin:
Here, multiple licenses are held by many mobile food trucks. It1s evident
that an entity can have more than one licenss

Purther, businesses such as xing of the wings and The Bun Mobile operate

and communities

Y~ supp!

g horizontal

rood trucks mention their sddresses as "various locations, ¥ Implying

+ rood trucks can oparate at markets, organized events, and  Thair Whecuabouts can.tie found on the location tracker

Private proparties by getting approval from the event organizer o

) Proparty owner

0% IW's Mandatory to move from privata property after conducting business
o Operations in Councll Parks require additional approvals

Gourmet food trucks can additionally operate from

o Dexignated Premium sitas by pre-booking on the Brisbane food
truck website

o Dasignated drive-up sites by legging in their new location on the
Srisbane food truck website

and running

Summary Slide

Issue 2: Complex Laws and Regulations Related to the Operation of
Food Trucks - Challenges and Restriction to Mobility
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Country 1

Country 2

Country 3

Country &

Country §

apps provided by thum of on digital maps on the government wabsite
Maobile vehicles can oparate on privata property In an itinerant way
wrriving at warkplaces, salling, and then moving on
+ 139 food trucks are listed on the food truck wabsite that sre operational
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Follow us for
more insights!

P4 infoebenoriknowledge.com
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