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@’ OBJECTIVE AND SCOPE

The client, a global consulting firm, was working for an
Engineering, Procurement, & Construction(EPC) firm
looking to establish its own design CoE. It wanted to
conduct a benchmarking study on the design CoEs of
other EPC companies and sought Benori’s support to:

Understand the organisational structure of the CoEs
along with titles, KRAs, and headcount

Catalog the services offered by the CoEs to the
organisation and external clients

Understand CoE capacities and improvement areas
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APPROACH

We conducted secondary research through proprietary
databases, company websites, press releases etc. to identify
and gain an in-depth understanding of the KPIs of the CoEs.
We then carried out targeted expert interviews with
stakeholders to fill the data gaps for the KPls; and
understand the design, functioning and organisational
structure of the CoEs.
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]@ IMPACT

The research helped the client in:

Understanding the best practices of design CoEs across
EPC companies

Understanding the structural hierarchy of design CoEs

Assessing the capabilities of the CoEs and taking data-
driven decisions towards setting up its own CoE
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SAMPLE OUTPUT

Company Overview

BENORI

Overview

£
b
| -4
o
§

Geographical Presence

Husdquarternd in Dalles, Teeas, the company is & globael
engineering firm that offers a diverse range of professionsd
services Lo clunts operating n sevecal industries, such as
engineering, construction mansgement, program

‘ and e v Londun
. g v 7 Lin Argeles )
It perves public and private cients In mere thea 190 countries —
and provides services such at arehiterture 8 design, V Corparate Offices
- , g and dting, and 9 Design Cof
enviommental servces
Headquarter g tmploynes glahaly
xx xx
Foxmdirg Yuut Fruvunce scross
a countries
x;
X o »
Location Hewsdcount
XX xx
FIE Cosz (% o
& Foundey Yeu fvetus)
xx E: E Eb XX

Structure of Design CoE

uae ¥

Nengainm

P scng Keng
v
Simgapare o

Antialla

Buslnweses taturwd by Design

X

Ll

Cok

Structure of Design CoE

sident

Global Capabilities
Officer

Headguartered i the USA

Fach Director (WaD)
mannges v tenm of
30-100 indhviduals

~

i
Bndc’pes &

Highwoys | Water/Hyd 'CAD & 8w Program Gurgoon EC
Structuyre D‘Rau & Tramsport  ralogy Ass Ass Manogement  (Buiidings) l::":’:;' Director MR M' l mln' (outs: 44 i)
Direstor Divectar Director Director Asy. Director Director
WirAn the categery of Dirwsrars/Aasociots Divectors, thare sve multiode job tities, sueh o A Praject pers, Seaior Eng Projest Engs w, T

Desigrers and Dvufrsmes



BENC RI

Follow us for
more insights!

P4 infoebenoriknowledge.com
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