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@’ OBJECTIVE AND SCOPE

The client, a leading IT service management company,
was in discussion with a manufacturer of premium
lighting and shade control systems who already has a
presence in the luxury segment, ultra HNI segment, and

commercial segment in India. For this, the client wanted
Benori’s support to:

* Market landscape of the lighting and shades market
including size, growth, segmentation, trends,
challenges, the competitive landscape including the
major players, their sales volumes, customer base, etc.

" Marketing and distribution strategy of the major
players in the market and any new
initiatives or collaborations /
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o
APPROACH

We conducted an extensive secondary research and primary
interviews to create a high-level market sizing report. We
also studied articles, press releases, annual reports, etc. to
understand and create detailed profiles of shortlisted
lighting and controls providers in India.

@ METHODOLOGY
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Impact

The detailed insights helped the client to understand:
=" The target market for the end client

= The sales revenues, new investments, sales and
distribution channels, and strategies used by
shortlisted service providers

= Key success and failure factors for target companies
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Sample Output

Factors Affecting Sportswear Purchase

Indian home outomation market in 2022 js ~USS XX Mn and is expected to reach ~USS XX Mn growing at o CAGR of ~XX % by

2028
Segmentation by Technology type

= Power Line based: This technology enables dats transfer through power fines
& Power Line Communication Modem FLC Modem is 3 device that is useful 1o
zend and receive sersl data over the existing AC mains domestic power nes

- The Indian smart home market is expected 10 sunpass USSXX Bn by 2025, while the
‘Bversge revenue perinstalled smart home cerently = “USEN0

- The Comfort & Lighting segment contributes ~X X% by generating a revenee of US50( Mn
iin the year2022

- The Comfort & Lighting sector is forecasted to exhibit a CAGR of X00% between 2022 and
2027, l=ading 1o 3n anticipated market size of USSX0 Mn by the end of 2027

- Applances contain products like air conditioning wnits, ovens, refrigerators, cooling &
heating units, coffes maker, inteligent oven, precizion cookers, and smart grills, tc.

- Home security products inclede door and window sensors, security cameras, alarms and
zirens, motion sensors, etc. and its housshold penstration is expected to hit X00% by 2027

SR

Recommendations

XX

India contributes for around XX% of XX global consumer consumption of their products

= ACquisitions: In 2020, X 3oguired 200 business for USS( Mn. X0C unit was engaged in manufacturing energy manzgement systems and
industrial automation systems
LRGN . suctainabiity: The company i working on cutfing-edge solutions that will achieve net zero carbon emissions by 2030
= forgrowth » Growth Strategy: Instead of intreducing products such as smart bulbs and color-changing fights, the company has chosen to focus on the M0
management solution. This new venture aims to give consumers more control and authority over their energy usage

@ Investments done (YOY) _ﬁ Failures, success factors
= Total Distributor Metworksin India i 300

- Brownfield Investment: USS )X Mnin Bengaluru factories in |- %0 Retail Pavilion: This concept helped it reach a large

2023 uzed for manufacturing two business segments energy | consumer base, inrural, Tier 1, and Tier 2 & 3 cities. - The company has partnered with over 00
and industrial automati - Strategieslike offering energy-efficient products, promoting retail stores as 20( Retail Paviions, for its
- Greenfield Investment: Company plans to invest USSXX Bn innovation, and digitization helped succeed in 30 million B2C business, and aims to expa "d, to W
in India in 2023-25 and building 5 new factories, asa part of sales landmarks in FY22. Outside group [OG) orders have 30 retail paviions spread Pan-india, by
fts strategy to meet the country’s growing clean energy gone up by X006 (“US50( Mn) and order book grew 3003 in end of 2023
FY22 vs FY21

demand
the solutions are built and deployed in India, with 3 key focus
—_— on adapting needs of the customers
@ Customization 8 Eco Structure Service Plans: It is 3 set of tallored services that
inchede on-site emergency technician dispatching, monitoring
and alarming of Lighting and controller system, 3nd many more

AGR: "KRDO%

Partnensd With X Developers for Home Automation to
provide smart and sustainable homes
Fartnered with 3 to build smarter homes. With this

Partnerships &
Gollaborations partnership, the company will offer its Home Automation
Solution Range across XX experience centers for its existing

and new customers
Y e i 4 g Rt °
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About us:

Benori is a trusted partner for knowledge solutions across the
globe, serving clients from a wide range of industries including
Professional Services, Financial Services, Consumer & Retail,
Technology & Internet, Industrials & Manufacturing, and more.
Our customized solutions strengthen the insights value chain of
our clients, empowering them with key insights needed to drive
intelligent decision-making and accelerate growth.

Headquartered in India, Benori is uniquely positioned to deliver
multilingual research needs of global clients, powered by its
digital agility, deep research capabilities and a highly experienced
leadership team. Adopting a 360-degree approach, our team
employs a combination of diverse methodologies including
primary research, secondary research and data modeling, and
offers detailed foresight on market trends, competitive shifts,
regulatory changes and technological advancements.

Powering Growth Through Knowledge

DA  info@benoriknowledge.com

'}k‘ www.benoriknowledge.com
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