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@’ OBJECTIVE AND SCOPE

The client, an EV component manufacturer, wanted to
benchmark the prices and specifications of their e-
powertrain products with comparable products from
competitors in India for 2W, 3W and entry-level 4Ws.
They also wanted to understand the premium OEMs
pay for innovative enhancements to e-powertrain
solutions. For this, they wanted Benori to conduct a
benchmarking exercise across the following product
categories:

Hub motors
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APPROACH

We conducted extensive primary and secondary research
to collect information on various critical parameters and
differentiating factors for the motors and controllers of
15-16 players in the structured and unstructured
segment. We also asked them for
innovations/enhancements in their product portfolios
and the price range for such products. We then
triangulated the information by speaking to 4-5 OEMs
and other industry experts working in the domain
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vl Impact

The client was able to understand and assess:

Competitor’s prices for products with similar
specifications and efficiencies, and benchmark them to
their own product portfolio

The premium OEMs are already paying or intend to pay
for product efficiencies, innovations or enhancements

in motors and controllers
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Sample Output

Competitor Landscape for Motors

Competitor landscape
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Price Range for Motors

Price Range Overview — Motors
Higher the peak powar, higher the prices
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About us:

Benori is a trusted partner for knowledge solutions across the
globe, serving clients from a wide range of industries including
Professional Services, Financial Services, Consumer & Retail,
Technology & Internet, Industrials & Manufacturing, and more.
Our customized solutions strengthen the insights value chain of
our clients, empowering them with key insights needed to drive
intelligent decision-making and accelerate growth.

Headquartered in India, Benori is uniquely positioned to deliver
multilingual research needs of global clients, powered by its
digital agility, deep research capabilities and a highly experienced
leadership team. Adopting a 360-degree approach, our team
employs a combination of diverse methodologies including
primary research, secondary research and data modeling, and
offers detailed foresight on market trends, competitive shifts,
regulatory changes and technological advancements.

Powering Growth Through Knowledge

DA  info@benoriknowledge.com
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